Extending Activities 

Guidelines for Partners within Cannock & Rugeley
1. Background to the Five-Hour Target
In July 2007, the Prime Minister announced additional investment of £100m into the PE and Sport Strategy for Young People (formerly PESSCL).  This funding covers the three-year period from April 2008 to March 2011 and will be used to give every young person aged 5 to 16 years the chance to do five hours of sport / physical activity a week, and every young person aged 16 to 19 years the chance to do three hours of sport a week.   This is commonly referred to as the ‘Five-Hour Target’.

2.
Extending Activities – The Background

The Extending Activities Workstrand focuses on the 50% of Semi-Sporty young people and aims to get them doing an additional 1-2 hours of community sport per week, by offering new opportunities or by marketing existing opportunities in a different way to ensure they appeal to this group of young people (i.e. by using different venues / methods of delivery etc.)

3.
Extending Activities – The Details

· EA will be delivered through County Sports Partnerships (CSPs) via a CSP-led plan with the involvement and ownership of local delivery organisations and partners including Cannock & Rugeley.
· EA focuses firmly on the 50% of young people classed as ‘Semi-Sporty’ and currently doing 2-3 hrs (including 2 hrs curriculum PE) of PE and sport per week
· EA involves running term-time programmes of sessions over 8-10 weeks, with each session lasting 1-2 hours
· Programmes are to be delivered out of school hours in club / community settings (including school sites)
· EA funding can be used to establish new activities, build on and extend current provision or enhance existing good quality provision thereby creating new opportunities for the target group
· Although the Five Hour Target as a whole covers the 5-19 age range, EA focuses on 11-19 and especially the Key Stage 2/3 transition and the 14-19 age range as these are currently identified as ‘drop off points’ for participation
· EA uses a broad definition of sport that includes activities outside of Sport England’s support structure that are relevant and compelling to young people. These include activities such as dance, aerobics and climbing. It does not include activities such as walking or cycling to school.
5.
Strategic Management of Extending Activities

Extending Activities in Cannock & Rugeley will be managed by the Cannock & Rugeley School Sport Partnership and through the Community Sport Network. Applications will be processed through a sub group of the CSN and administered through the Cannock & Rugeley School Sport Partnership. The overall project is managed through the County Sports Partnership for Staffordshire and Stoke on Trent.
6.
Extending Activities Key Performance Indicators (KPI’s)
We will be required to report back on the following:
· KPI 1 ‘Participants’ – number of young people registered for a block of sessions and taking part in at least one
· KPI 2 ‘Throughput’ – number of ‘attendances’ over a block of sessions, i.e. if 6 young people each attend 10 sessions, Participants = 6, Throughput = 60

· KPI 3 ‘Retain’ – number of young people attending at least 60% of the sessions
We have been set an annual RETAIN target based on 747 young people (436 in Year One as Year One runs from September 2008 – March 2009 and is therefore only a seven month period).   

7
Delivery Funding

	Eligible Costs

	· Staffing to run activities

· Coaches / teachers / AOTTs / HLTAs / TAs – up to £30 per hour (please note: high staffing costs may affect the sustainability of your project in the long term)

· Exceptionally – caretakers / CRB checks / employers liability insurance

· Exceptionally – storage costs of equipment

· Volunteers in kind to help run activities – up to £50 in kind per volunteer to be used to support their volunteer role (i.e. training, equipment, clothing etc.)

· Resources and materials – items to be used on activities

· Hire of facilities used to deliver activities

· Transport – to get young people and staff / coaches to activities

· Marketing / Publicity – badges, caps, posters, website pages – up to 2-3% of the grant

· Training / Coaching Courses – needed to run / sustain the activity – up to 8-10% of the grant

· Capital / Equipment – up to 20% of the grant

· Wholly where it is a new activity – canoes, bikes, skateboard ramps etc.

· Part where it is an existing activity taking place on a site which we would normally expect to have the equipment e.g. trampolines, goal posts, playground markings

· Capital, Training and Marketing together can only be 30% of the total grant

	Ineligible Costs

	· Co-ordination / admin / management cost – each sub-region will be given a core capacity grant for this purpose 

· Retrospective activities – funding is not available for activity that has already started or equipment that has been purchased beforehand

· Overheads – storage of equipment, insurance, asset register maintenance

· Statutory items e.g. booster seats

· Contingency costs – replacing damaged equipment etc.

· Purchase of vehicles – they can be leased or we will pay part of hire purchase if they can prove value for money

· Buildings and refurbishment – no bike sheds, pavilions etc.

· Items with poor value for money e.g. yachts, bike trailers etc.

Activities and items that are ineligible for funding:

· Activities that take place during school holidays, unless they are being used as introductory activities for the forthcoming term

· Activities that are not / insufficiently targeted

· Activities that are imposed on young people without them being consulted

· Activities that take place during curriculum time

· Activities that are for adults (post 19).  They can only be involved as coaches / leaders / volunteers

· Activities for Gifted and Talented pupils

· Items purchased before funding is offered

· Items for activities that take place outside the UK


8.
Local Application Process

Applications are encouraged from groups working with young people in Cannock & Rugeley for Year One Activities (September 2008 – March 2009). It is expected that the majority of activities will not start until mid to late September to allow for sufficient publicity within schools.
How much can you apply for?

The total amount of funding for Cannock & Rugeley in Year One is £16,583
We would like to provide a range of suitable activities and therefore we would encourage applications of no more than £2,000.  Organisations are encouraged to work with existing partners and attract match funding where appropriate to make the money go as far as possible and to facilitate more projects and ultimately getting more young people involved.
Only applications completed on the form attached will be considered. All application submitted on time will be considered by the Extending Activities Sub Group on the 9th May and successful applications will be contacted the week beginning 19th May. 
The closing date for applications is Tuesday 6th May.

Completed applications must be sent via post or email to Pippa Morris:

Email: phillippamorris@hotmail.co.uk

Post: 
Pippa Morris


Assistant Partnership Development Manager


Cannock & Rugeley School Sport Partnership


Hagley Park Sports College


Burnthill Lane



Rugeley



WS15 2HZ
9.
Timescales

The timescales are very tight for the applications, as a consequence of the National deadlines.

6th May
Local Applications for activities to be submitted to the School Sport Partnership
9th May
Local Applications to be submitted to Sport Across Staffordshire and Stoke-on-Trent

23rd May 
Sport Across Staffordshire and Stoke-on-Trent EA Delivery Plan to be submitted to Sport England























































